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Interaction with Tanishka
Ladies, 2014

“Pve never seen or
come across such a
data collection and
interpretation and
solution finding
mihatiwe.”

Himanshu Kulkarni

Secretary, Advanced Center for

‘Water Resources Development
& Management
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elivering Change Foundation (DCF) is an indepen-
D dent organization that partners with governments

and communities to accomplish nation transfor-
mation. DCI is committed to delivering socio-economic
change through systemized programs that are fast and

result oriented on a five-year timeline, yet intense and large
scale to ensure last-mile impact.

The unique promise of DCF is to align boardroom policy
with grassroots action by advancing the trilogy of Emotion-
al Connect, Intensive Planning and Absolute Execution.

a: v’

BOARDROOM : GRASSROOTS

Politicians : Community

Industry.| NGOs &
Judiciary

i



EMOTIONAL
CONNECT
PROGRAM

were five reasons for any national level problem and
underdevelopment.
® Disconnection: Lack of knowledge in the ‘boardroom’ of
the real problems at the ‘grassroots’.
® Silos: Different organizations see only part of the prob-
lem (like Central/Federal Government, Local Govern-
ment Agencies, NGOs + Foreign Aid + CSR Programs,
and Industry).
® Detached Planning: Working without grassroots level
involvement.
® Scattered Implementation: No prioritization based on
urgency and importance, thereby generating little change.
® No Proper/Continuous Monitoring: Lack of measure-
ment of the social etfects of development work.

Based on extensive research, DCF realized that there

To overcome these hurdles, DCEF came up with the unique
model of the Emotional Connect Program — making
community networks and involving those networks in var-
lous nation transformation projects. Through this model,
DCF ensures multi-stakeholder involvement and consen-
sus based planning and execution of such projects. The
communities are directly involved in our Labs which help
us address difficult issues and accelerate solution devel-
opment. The outcomes of these labs are then fed into the
system to bring about large-scale transformation.

DISCDNNECTlGN COMMUNITY DIALOGUE
MULTI-STAKEHOLDER

RE-CONNECTING WITH
THE COMMUNITY

DETACHED PLANNING 3

SCATTERED IMPLEMENTATION FOR
IMPLEMENTATION BIG, FAST RESULTS

NO MONITORING 5 SOCIAL IMPACT STUDY

Interaction with villagers for alcohol
ban in district Kolhapur, 2014

“We are sure DCF
India will go a long
way n addressing
various important
1ssues vis-a-vis

people.”

Ajay Saxena
PPP-Expert, Asian
Development Bank
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TOP: Land Right record granted to
women of village Matori, district Beed
BOTTOM: Tanishka Workshop Team
— Mexico as well as India, 2015

ON-GROUND
COMMUNITY
NETWORKS

TANISHKA FOUNDATION

anishka IFoundation 1s an international,
woman-to-woman, community based net-
work that is committed to the cause of upholding women’s
dignity and mainstreaming their role and responsibility in
the social and economic transformation of our nation.

Founded on April 11, 2013, the network today has a mem-
bership base of almost 110,000 members and is growing in

a robust manner. The network has presence in India and
Mexico. The broad areas in which the network actively con-
ducts projects are land rights, education, health, water and
sanitation, environment, livelthoods, leadership and public
participation in governance.

TANISHKA MEXICO

Mexico as a nation faces women’s issues which are sim-
ilar to those of India. Patriarchal society, inequitable
opportunities, and lack of mobility on social and economic
parameters are issues critical to both countries.

Elisa Salinas set up The Women’s Project (TWP) in Mex-
ico

to provide a dignified voice to the women of her nation.
After understanding the impact of the Tanishka network in
India through assessment of several thousand success stories
of social, political and economic empowerment of women
in Maharashtra, she realized the need for a similar network
in Mexico, and approached DCF to replicate it. The net-
work was launched in Mexico on December 2, 2014.

Between August 24 and 29, 2015, members of the Tanishka
Foundation, India, carried out a six-day workshop in Mex-
ico to facilitate a structured, peer-to-peer network which
would provide women a platform to resolve societal issues
at the grassroots level, and would ultimately empower them
to become catalysts of change and achieve socio-economic
transformation. This intensive workshop comprised rigor-
ous engagement between various stakeholders, namely, the
Tanishka India Team, The Women’s Project (TWP) Mexi-
co Team, National Institute of Women in Mexico
(INMUJERES), Mujeres Aportando Mujeres (MAM)
Team, associated businesses of Grupo Salinas, UN Wom-
en, and Local Women Influencers.
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é « nsearors YOUNG INSPIRATORS
' - oaEImoRE NETWORK (YIN)

N is a voluntary, holistic platform for youth (ages 18-24)
whereby they can achieve personal, professional and socie-
tal growth by working on projects and through interactions and
events with influencers, mentors and enablers of our society.
YIN considers youth as a critical constituent in nation trans-
formation. Projects are encouraged in areas where they will be
able to address concerns that affect the world they will inherit.

YIN aims to address matters of youth related to their transition
from education into livelihood options, and also to address
1ssues beyond skills, such as attitudes, values, and ethics. YIN
members across Maharashtra implemented more than 400
projects during the last year. These projects focused on edu-
cation, social 1ssues, nation development, health, personality,
career and environment.

awoea  GLOBAL INSPIRATORS
G_D nemwosk - NETWORK (GIN)

he youth of today are the future of our world. Keeping this

in mind, DCI launched its youth community network
called Young Inspirators Network (YIN), which was a huge
success In Maharashtra, India. This motivated us to take it fur-
ther, and we recently launched the Global Inspirators Network
(GIN) in Karlsruhe, Germany.

GIN is a voluntary alliance of young citizens (in the age group
of 18 to 35 years) around the world striving for positive change
through involvement in responsible, challenging actions. It
aims to create a spirited and unified platform that inspires and
engages the youth and young working professionals, and offers
opportunities for planning and/or decision-making, affecting
others 1n activities whose impacts or consequences extend
outside or beyond the youth members themselves. The unique
promise of GIN is to integrate young adults as a dynamic
force, ensuring direct outcomes through tangible results for the
critical process of national building.

GIN focuses on three distinct areas for youth and young
working professionals:

¢ Personal development

¢ Professional development

 Societal development

YIN team teaching slum kids,
Nagpur, July 2015

“It s heartening to
see representatives
of government
interacting with
NGOs and the
private sector in
achieving the same

goal.”

A. Maira

Former Member, Planning
Commission, India
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Interaction of participants of ‘Water
for All Lab’, Mumbai, May 2014

“The lab provides
a good_forum
Jfor ideation and
hearing of silos.

1t gives excellent
opportunily for
value addition to
all particypants. It’s
a great chance to be
a part of history,
as this is a “never-
before” exercise &
Jantastic learning
process.”

Vidyut Varkhedkar
Deputy Collector, Kolhapur

OUR
METHOD

INTEGRATING DCF LAB INPUTS INTO A
STATE TRANSFORMATION PROGRAM:
WATER SECTOR

CF conducted a multi-stakeholder, consensus
D based planning program titled Water for All by

2019 Lab that spanned a period of six weeks. It had
the ambitious objective of making the State of Maharashtra
drought-free by 2019. Through extensive research and anal-
ysis, combined with multi-disciplinary knowledge and best
practices, DCF identified 32 high impact initiatives which
would be transformative in nature.

MULTI-STAKEHOLDER CONSENSUS BASED
PLANNING PROCESS
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IMPACT OF WATER FOR ALL BY 2019 LAB
70"' Q Participants in the water lab

60"‘ @® Organizations including relevant government
- agencies, NGOs, corporates specializing in
- water and even international organizations

30"‘ . Syndication meetings held with subject
- matter experts, including senior government
officials, corporates, international organiza-
* tions and water activists

8000"' . Man-years of experience in the water lab

240+ . Hours of lab effort logged by the Water Lab

: team, with more to come

200000 . Man-hours of effort logged by the Water Lab

© team
9 éWater source and conservation initiatives
1 0 . Agricultural initiatives
1 3 . Domestic and industry initiatives

32 . Government of Maharashtra included 14 of
- the 32 initiatives identified into their flagship
project called the ‘Jalyukta Shivar Abhiyan’
- or ‘Water Secure Region’

Q Initiatives from Water Lab under PPP
worth $12 Billion were identified

® Government of Maharashtra nominated
DCEF as ‘Evaluation and Monitoring Agency’
for Jalyukta Shivar Abhiyan

Grassroot support during the Water
For All initiative, Pune, August 2014

“I have contributed
a lot for water
sector, but this 1s
the first time I saw
a ray of hope.”

Dr. S. Umarikar
Government Official
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DCF & 5~5TEP PROCESS
TO TRANSFORMATION:
MAHARASHTRA

Multi-stakeholder consensus based planning /
e{:nnducted water for all by 2019 lab b

Emotional Connect Y Setting up of delivery

Program and social audit : e management office

@ECP: The Chief B © Establishment of
Minister of Mahar- - Chief Minister
ashtra acknowledg- e TSSO Transformation
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anishka Women's aharashtra
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Platform for raising private Performance monitoring & tracking and

and international project finance problem solving support implementation

© Raising Funds: 400 drought-hit | @) Gazetted by Govt. of Maharashtra
villages have been adopted by to be the Evaluation and
corporates Monitoring Agency




CHIEF MINISTER TRANSFORMATION OFFICE (CMTO)

m ) Conducts
ma— | e Provides . ... ceenneseneensy Monitoring

<
Reports & Problem
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Provides “
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f* 112 million
F 35 districts

'@' billion Investment required
37 initiatives identified

.@. public - private partnerships

TOP: Analysis at the Tanishka
Workshop at Mexico. August 2015
BOTTOM: Tanishka members
menitornng waork being done by
govt. afficials
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giLc SAKAL INTERNATIONAL
== LEARNING CENTER (SILC)

TOP: Sakal International Learning
Center, Pune, India

BOTTOM: Abhijit Pawar at SILC
Inauguration, Pune, 2013

CF works closely

with Agrowon to

enhance the life of
farmers and agriculturists.
Agrowon is recognized
as the world’s largest ‘ag-
riculture daily’. Through
Agrowon, farmers and
agriculturists get a first
hand insight into global
best practices, innovation,
equipment, and trends for

CF works closely with the Sakal International
Learning Center (SILC) for skill development and
capacity building across all stakeholder groups.
This includes students, business professionals, government
employees, and NGO employees. SIL.C combines the best
global practices in education through collaboration and
synergies with research and educational institutions such as
universities across the world, and adapts them to the Indi-
an context. The SILC pedagogy, besides focusing on core
curriculum, is innovatively designed to give each participant
experiential learning on how governments, business and the
non-government sector can work harmoniously together.
This will help create projects or programs across sectors
with complete political, economic and social alignment, and
thereby mitigated risk. The key outcomes for participants
graduating out of a course at SILC are:
® Participation in projects having a high socio-economic impact
® Interaction with and/or exposure to multiple stakeholders
affecting the area/sector of expertise
® Insight and participation in policy formulation
® In-depth applied research aligned with industry as well as
emotionally unifying research
® Industry integration into lifecycle of the course, including
structure, pedagogy, curriculum, practical training and
assessment
® Access to national and international study tours and ex-
change programs
® Opportunities for international internships

aoieeik - AGROWON

all things associated with ag-  developing a community -

riculture and agri-business. driven socio-agro program
that will be a showcase for
Through the Agrowon experiments, technology,
Foundation, village heads best practices and innova-
(Sarpanchas) meet annually tions which can be adapt-
to have a peer review on ag-  ed to Indian conditions.
ricultural practices in their By enhancing agricultural
villages and deliberate on output, Agrowon facilitates
topics that would improve a direct impact on rural
and enhance agricultural livelihoods and thereby, on

productivity. Agrowon 1is rural development.



MESSAGE BY ABHIJIT PAWAR,
FOUNDER & CHAIRMAN, DCF

“As nations are trying to bridge the gap
that exists between the fortunate and less
Jortunate in the world at many levels, such
as gender; economics, health, education,

etc., 1t has now been fairly accepted that the
current systems and policies in governance
have serious limitations.

Delwering Change Foundation has

the solution to bridge this gap through
mobilizing and connecting the grassroots to

TOP: Abhijit Pawar interacting with

boardrooms, thereby transforming society Tanishka members, Mumbai, 2013
. . . . BOTTOM: Dato Sri Idris Jala,
ma slbggdy manner, which s sustainable, Cabinet Minister, Govt. of Malaysia,
. Abhijit Pawar and Prime Ministgr
scalable and replicable globally.” Mr. Narendra Modi (PM endorsing

DCEF in Delhi, August 2014)
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Delivering Change Foundation

Level 2, Kalpataru Synergy,

Opp. Grand Hyatt, Santacruz (Fast),

Mumbai 400055, India.

Phone: + 91-8805750808 / 022-6169 6171

Email: contact@deliveringchangefoundation.org

Website: http://www.deliveringchangefoundation.org

Facebook: https://www.facebook.com/deliveringchangefoundation
Twitter: https://twitter.com/DCF_India




